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Europe has a unique situation in farming with

- gsmall farmsin most of the countries, nevertheless

- rather high education of farmers compared with other regions in the world,

- adense population with needs to integrate rural areasin general planning,

- strong public and/or cooperative networks,

- high environmental attitude of farmers as well as the population in general,

- any amount of new agro regulations ((geo-)traceability, water regulations,
herbicide-, fertilizer-regulations, subsidies and their laws, existing/planned
advisory services, certification, local legidation etc.)

- and last but not least also in Europe the farmer must become better managers

This al has to be managed by mainly one single person! And the needs do not stop at farms
works, there is additional at farms works and know how necessary regarding forestry, trade,
services, tourism, .. on the farm to be handled within farms.

The farmers further are owners of data that other organisation would need out of legal or other
requirements, that means that farmers data should be embedded in e.g. the food chain, the
water suppliers, the ministries etc.; are there new possibilities for farmers?

Thisall is ahuge challenge for FARMERSthroughout Europebut dueto thefocus of
several laws also for importersinto Europeand for farmersworldwide.

Missing thisworkshop could cost lots of money that farm management can save farmersin
thefuture.

The AGRO IT hasto handle beside others following questions in the future:

- isthere one solution that handles everything or

- arethere modules or solutions that handle only parts

- isthereaneed of advisory services, if yes, who should run them?

- isit correct that government, food industry and others build up their own software
products where the farmers should link viainternet.

- can precise farming be embedded in existing tools or is it something total different

- what about interfaces to tractors and other agro equipment and

- how integrates GPS, dGPS, geodetic data, different hardware, geodata from the
government, GIS systems, consultants that should help the farmers, the science
with new awareness, the agro product buyers, the suppliers like fertilizer,
herbicide, crop or machines etc.

- what about forestry, environment, agro trade etc.



Thisall isahuge challengefor AGRO I T companies throughout Europeasthe market hasto
expect huge changes duringthe next monthsand years. Arethel T companies preparedto
handlethis new situation? What is the European/ the global situation? What is thelocal
situation? Which effectswill come from the new EU legislation already in use and more
under preparation?|stherenew cooper ation possible? What arethe learning needsto be
further at the competitive edge of the market? What will your existing customersneed? Are
theresyner getic effects possible with partners?Will European AGRO I T haveworldwide
the competitive edge?
Missing thisworkshop could also costslots of money for agrol T companiesnot to undergand
mainstream that started upcoming with 2005.

These and more questions should be handled at the workshop

“Farm-management in Eur op€’

as part of the
EFITA/WCCA 2005
in VilaReal, Portugal
date : 25th to 28th of July 2005
You as FARMER, as manager of FARMER'S ORGANISATION or AGRO IT company are
invited to present your ideas, your needs, your software. Y ou will talk about technology,

drawbacks, success stories, synergetic effects you found out, offers you might have for other
partners and progress that came up due to co-operations.

The result of the complete workshop will be published in the brochure — “Farm management
in Europe’; This brochure is thought to be the practical guide for farmers and it is planned to
be trandlate in several languages by the partners of the workshop.



